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What is the LCFF

The state’s funding formula for K-12 
public schools

Establishes three categories

❖ Per-Student Base funding
❖ Supplemental
❖ Concentration



The LCFF is weighted to 
favor districts with high 
populations of 
disadvantaged students.  
As such, IUSD receives 
substantially lower per 
pupil funding annually.



How is the LCAP 
connected to LCFF?

The LCAP is the District’s three year plan for how it 
will use LCFF funding to align IUSD’s strategic 
planning with our budget to accomplish both state 
and District goals.  This comprehensive process 
enables the District to serve all IUSD students.



Each School District’s 
LCAP must focus on 8 

state priority areas:

1. Basic Services

2. Academic Standards

3. Parent Involvement

4. Student Achievement

5.  Student Engagement

6.  School Climate

7.  Course Access

8.  Other Outcomes



State Priorities Addressed and Grouped 
into 3 Focus Areas

Conditions of Learning

1. Basic Services
2.   Academic Standards
7.   Course Access

Student Outcomes

4.  Student Achievement
8.  Other outcomes 

Student/Parent Engagement

3.  Parent Involvement 
5.  Student Engagement
6.  School Climate 



The District addresses 
the 8 state priorities 

through:

❖ 3 District Goals

❖ 24 Action Items



Goal #1

Create a positive school climate and 
system of supports

for student personal and academic 
success



❖ Summer School
❖ Summer School Athletic 

Augmentation
❖ Project Success/Guidance 

Assistants/Wellness Support 
❖ Elem Resource Counselors 

(ERC)
❖ Optimistic Advantage 
❖ Graduation Support

Goal #1 
Action Items 
with One-Time 
or Split 
Funding 



2023-24 Proposed Action Items



Goal #2

Ensure all students attain 
proficiency in the state standards 

through access to rigorous and 
relevant learning tools, resources 
and skills for all staff and students



❖ Professional Learning Communities 
❖ Curriculum/Special Ed. TOSAs
❖ Stipends for Mentors/Curriculum 

Development
❖ Education Technology TOSAs
❖ High School (HS) Technology Mentors
❖ Computer Match Funds
❖ Technology Maintenance Funds
❖ Physical Education Support

Goal #2
Action Items 
with One-Time 
or Split 
Funding 



2023-24 
Proposed 

Action Items



Goal #3

Address barriers limiting student 
participation in programs and 
provide equity in allocation of 

resources



❖ Impacted/Intervention Section (grades 
7-12) 

❖ MS Stipends for Student Support/Safety
❖ HS Allocations for Student Support/Safety
❖ Online Tutoring Support (grades 6-12)
❖ Learning Labs
❖ Reduce Induction Fees
❖ Innovative Furniture
❖ CTE/ROP Sections

Goal #3
Action Items 
with One-Time 
or Split 
Funding 



2023-24 
Proposed 

Action Items





ThoughtExchange: https://tejoin.com/scroll/622987253 

https://tejoin.com/scroll/622987253


19ThoughtExchange: https://tejoin.com/scroll/622987253 

https://tejoin.com/scroll/622987253


20

ThoughtExchange: https://tejoin.com/scroll/622987253 
Text 622-987-253 to phone number 728-55 to get link to participate in this Exchange

https://tejoin.com/scroll/622987253




2023-24 LCAP Activity
https://tejoin.com/scroll/622987253 

https://tejoin.com/scroll/622987253


Questions?


